Business Case Template for Consultancy

	Business Case for 
.........................................................................................................................................

	1. Strategic fit

	Project objectives:
	How this supports strategy & current priorities:

	
	

	Key stakeholders:
	Their commitment expressed by:

	
	

	2. Options appraisal

	List at least two (preferably three) options for achieving objectives:

a).

b).

c).

	Expected estimated costs:
	Expected estimated benefits:

	For a).


	For a).



	For b).


	For b).



	For c). 
	For c).



	3. Commercial aspects

	Proposed sourcing option:


	Key features of proposed commercial arrangements:

	
	

	Procurement approach:
	Rationale for approach:

	
	

	4. Affordability

	Estimated whole-life project cost:
	Proposed funding:

	
	

	5. Achievability

	Internal project lead:
	Proposed completion date:

	
	

	Major risks:
	Contingency plans:

	
	


